
Code No. 1218O/NCBGS/O

FACULTY OF MANAGEMENT

M.B.A. lV - Semester (NCBCS) Examination, October 2020

Subject :Supply Chain Management

Paper:402
Time: 2 hours Max. Marks : g0

PART. A
Note: Answer any five questions $x4=20 Marks)

1) Global Supply Chain Management
2) Bull-whip effect
3) Reverse logistics
4) JtT
5) EquipmentWarehousing
6) Vehicle Scheduling
7) Benchmarking
8) Lean Manufacturing
9) Channel Design
10)RFrD

PART - B
Note: Answer any four questions. (4xls=60 Marks)

1 1 . What are the objectives & funotions of supply chain management?

12. Explain SCOR model & optimization in supply chain management.

13. Discuss the importance of logistics organization for effective supply chain
management.

14. What is the role & importance of inventory management in supply chain?

15. List out various types of formats and mode of transportation in supply chain.

16. Highlight the role & importance of handling systems in supply chain.

17. Elaborate in detail various strategic issues in supply chain management.

18. What is benchmarking? Discuss various methods of bench marking.

19. Discuss in detail the role of HRM in supply chain management.

20. What are the different modes of transportation that can be used in supply
chains?


